Farmers’ Market Management Network, Inc.
Board Meeting Minutes

November 16, 2009
10 a.m. at the ODA

In Attendance: Adam Schroeder, Mayda Sanchez-Shingler, Tom Snyder, Christie Welch, Patti
Haden, Becky Dickerson, Bart Henshaw and Charlie Ernstes. The meeting was called to order
at 10:06 a.m.

The minutes from our last meeting 10/19/09 can be reviewed at:
http://fmmn.org/wp-content/uploads/2009/05/fmmn_minutes-10-19-2009.pdf
A motion to accept the minutes was made by Bart, Seconded by Becky. The minutes
were accepted.

Treasurer’s report: Bart reported that we have two (2) new members one market and one
personal. The bank balance is $394.
Adam made a motion to approve the report. Becky seconded the motion. The report was
accepted.

Secretary’s report: Mayda reported that we were invited to exhibit at OEFFA’s February
conference. After some discussion it was decided to seek a booth exchange or similar
arrangement at our respective conferences. Mayda will contact Renee Hunt and Mike Anderson
at OEFFA regarding this. A motion to accept the secretary’s report was made by Becky,
Seconded by Mayda. The report was accepted.

Committee Reports:
Market Manual Committee: A conference call took place on Oct. 30, 2009. Several
section of the manual has been assigned to volunteers. The rough drafts will be
discussed at a follow up meeting today Nov. 16, 2009 after the board meeting.

Food Safety Committee members met with representatives of the ODA Food safety
Division on Nov. 13", 2009. See the attached document “Food Safety Committee Nov.
13, 2009” for details. It was agreed that OEFFA representatives should be invited to the
next meeting as advisory members of FMMN to address additional concerns of farmers
and vendor. Bart and Mayda will contact Renee Hunt.

Old Business:
Update on FMMN Conference: Christie has secured a speaker that will present on rapid
market assessments. She will be taking feedback on the type of workshops we want to
secure. Tom Snyder suggested

Farm Visit Proposal: Mayda handed out the draft proposal for the Farm Visit Database
project. Board members will review the proposal over the next few months and provide
feedback.



New Business:

The board discussed offering prorated membership fees for member that sign up during
the year. The proposed structure was as follows:
Jan.1*' — June 30" = full fee
July 1% — Dec. 31% = half fee
A motion to adopt this fee structure was made by Mayda, seconded by Bart
The vote passed contingent on the results of an online vote by Beth and Mark.
Mayda will email them with an online ballot on this issue.

Brochure update: The current brochure will be minimally updated until the funds for the
redevelopment are available later this year.

An annual report will be prepared before January. It will include:

o Acknowledgement of our members
Statement from the ODA of our involvement on the cottage food rule expansion
Statement about the activities of the food safety committee
Educational information to be presented at our March conference
Report on various efforts to secure discounts on services such as insurance
Events we hosted such as the leafy greens listening session

The January Meeting was set for Wed. January 27", 2010 from 10 a.m. to noon at the ODA

The next meeting was set for Monday, Dec. 14th, 2009 at 9:30 a.m. at the ODA.
The agenda of the next meeting will: map out the January annual meeting, set annual
fees, develop the materials such as the brochure and annual report.

Bart expressed a desire to seek feedback from the membership at the January meeting, on the
long-range strategic plan for the organization.

Bart made the motion to adjourn, seconded by Becky. The meeting was adjourned at 11:43
a.m.






